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1. Introduction

The following paper sets out the projected budget out turn for 2022/23 and a draft budget for
consideration for 2023/24.

The aim of this document is to create a budget that takes into account both revenue and
capital expenditure. As part of the budget setting process a number of factors are required to
be considered which include:

e The impact on the budget as result of the pandemic in respect of supply/running
costs etc.

» Allowing for general (e.g. inflationary) changes to expenditure where necessary.

» Allowing for future staffing costs.

+ Allowing for changes to the Councils operational priorities identified as part of the
Business Planning process.

ssibility that Parish C
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would re’ﬁum a prOJected surplus of £11 135 Members may W|sh to not increase the precept
but still retain the ability to allocate further funds to allocate to Earmarked Reserves to
support future Council priorities.

Policy Resources & Communications Members were supportive of transferring additional
funds held within General Reserves (22/23) to the existing Earmarked Reserves to support
the longer term pricrities of the Council prior to this financial year end. Members of the
Grounds & Environment Committee have proposed a number of suggested schemes for
ongoing support and a proposal to do so is set out in section ‘Effect on Reserves’ for
consideration.

These funds could be allocated from existing General Reserves to Earmarked Reserves
without impacting on the level of precept required for 2023/24 and enable these funds to be
ring-fenced to support the on-going priorities of the council.

Appendix A in this report sets out the impact on the Council Tax Bands if the Council were
to choose not to apply an inflationary increase and retain the current precept level.




Timescale for setfing the budget

Legally Hassocks Parish Council must set its precept no later than 1 March for the financial
year that commences 1% April 2023. In practice the Council normally determines the precept
requirement in December. We have not yet received formal confirmation of our final tax base
figures from Mid Sussex District Council which are normally provided in December.
Therefore for the purposes of calculating the precept the Council Tax Base figure has been
based on provisional figures to enable the draft precept to be calculated. In the event of this
provisional number being adjusted this would either increase or decrease the precept per
band D equivalent property.

2. Summary of Budget Information

HPC Precept Property Tax Base Precept perBand D -

Total Precept

(BandD - equnvalent Property i
PR B DR equalent) S _ QRN
201 6!17 3329 £181,500 £54 42
2017/18 £188,760 £56.38
s £275,009 s

1202021
2021/22

£295 545
£295 545




3. Summary of projected Income & Expenditure 2022/23 and proposed

budgeted 2023/24

S v| Year-end | - i v Draft Budget

R Clprojected | oo i e s
Precept 312,302 | Precept (illustrative 312,302

purposes only)

Bank Interest 350 Bank Interest 350
Miscellaneous Income - Miscellaneous Income -
Allotment Income 1,500 Allotment Income 1,650
Burial Fees 7,250 Burial Fees 6,500
Adastra Park Pavilion 4,000 Adastra Park Pavilion 4,000
Adastra Park Grounds 6,050 Adastra Park Grounds 8,000
Adastra Park Tennis 1,750 Adastra Park Tennis 2,600
Adastra Park Bowling 2,644 Adastra Park Bowling Green 2,550
Green
Parking Disc Income 650 Parking Disc Income 700

Tree fund donations

‘ Pa_y_ menis

Staff

Ad_lﬁihistréffon

Civic

Grants

Allotments

Burial Grounds

Parish Centre/Garag

as

Parking Discs

Adastra Park Grounds™ | 12,650 | Adastra Park Grounds' 14,550
Play Equipment 3,500 Play Equipment 3,000
Adastra Skate park 0 Adastra skate park 250
Adastra Tennis Courts 0 Adastra Tennis Courts 250
Bowling Green 1,600 Bowling Green 2,100
Parklands Copse 1,200 Parklands Copse 1,000
TalbotField = 3,194 | Talbot Field 1,900
Street Scene Street Scene 12,000
Street Lighting 19,000 Street Lighting 20,250
Environmental 7,955 Environmental 7,200
Improvements Improvements

F

fund

400 Parking Discs 700
Christmas Lights 3,750 Christmas Lights 3,250
Economic Develop 0 Economic Development 500
Playground sinking 10,102 Playground sinking fund (T/f 10,102

to EMR)

Total Payments

Total Payments




CAPITAL . o EMR

EXPENDITURE 2021]22_._ Spend o
| 22123

Adastra Park 7,239

Masterplan (Release of

Retention) **

Garden of 567

Remembrance

Tree Planting 735

Flooding 600

Public Rights of Way 1,928

CIL funding 1,400

Total Net Capital

Expenditure




4. Budget Notes 2021/22 — 2022/23

o gDetalis (S:gnlflcant varlatlonsls ggested optlons) e

iNet_es'

1 Staff Costs (22/23) underspend reallsed thrs year as currently contmumg to
carry a vacant post, but option to retain budget sought to enable flexibility in
the event of considering revisiting the establishment in 2023/24,

Provision for 2023/24 reflects an allowance for inflationary uplift and
incremental progression where appropriate.

2 Administration (22/23) — increase in spend was as a result for the need to
replacefupgrade IT Hardware.

3 Civic (23/24) Increased to reflect an allowance in the event of a contested
PR&C election next year (May 23) based on MSDC estimated costs. /n addition at
the PR &C meeting held 29/11/22 members recommended to make provision
of up to £4,000 for twinning subject to certain criteria being met.

4 Burial Ground (22/23) Repairs & Renewals out-turn lower than budgeted
PR&C due to allocation for path network improvements being under allocated
therefore unable to progress . It is proposed that the element allocated in the
| 2022/23 revenue budget (£15,000) for these works :should be transferred
back to General Reserves and re- atlo_c_;ated together with Sl
. _E’MR to enable the’ prb'ect to progress in 2023/24.w ch remains one of the

‘priorities of the council.PR &C 29/11/22 proposed {o recommend to Councrl
that an addrtronal sum of £10, OOO be ailocated to rhrs scheme _

5 Parrsh Centre Repalrs & Renewais Budget Proposed to retain this budget
at higher level to enable scheduled works to the outside of Parish offices
painting/treating wood frames /doors etc. to be undertaken but deferred in
2022/23 in part due to the availability of trades. [n addition the ‘fixed' utilities
provision is due o finish
‘Adastra Pavilion (23!24) Reflects increase in utilities costs and ongoing.

'.ma;ntenance costs as the use of the facrhty returns to pre pandemic Ievels in
‘addition the ‘fixed’ utilities provision is due to finish
Talbot Field expenditure higher than normal 22/23 as a result of a Iarge tree
having to be removed on safety grounds.

8 Neighbourhood/Parish Plan Small allocation proposed 23/24 to enable
minor follow up consultation on outcome of priorities statement. 22/23
expenditure increased as work/consultation is being undertaken on
producing a priorities statement.

PR&C = proposed recommended amendment




5. EFFECT ON RESERVES

336,396

[RESERVES 2022123 [RESERVES = =~ [ 2023124
Opening Balance brought 418,668 Total Consolidated 458,820
forward Reserves Cpening

Balance b/fwd.
Less Total Earmarked {(168,859) | Allocated EMR (see (279,492)
Reserves (bifwd.) detail setoutin
section 6)
General Reserves Balance 249,709 General Reserves 179,328
(working capital) (A-B) Balance (working
capital) (A-B)
OPERATING COSTS ; OPERATING COSTS ;
Add total Recelpts ; Add totaf Recelpts

7| 2022/23 Precept for

¢} illustrative purposes
| only added assumm
I noincrease ¢

aaees2

Less Tota! Payfhents

Prolected Budget surplus g
(E-F)

Budgez _ 'hrplusw

Capltal EMR Expended in '

(12,469)

3:fTh|s assumes EMR |

(180,000)

£3,000 to General reserves
from Acoustics.

year “expended in year (for
5’j:||ustrat|ve purposes
Add allocated EMR 10,102
'Playground sinking fund .
EMR carried forward 166,492 EMR Balance carried 99,492
(B-H) forward (B — H)
Proposed Additional EMR 116,000 Additional EMR -
allocated agreed PR&C allocated as part of
(29/11/22) 202223 budget setting.
Proposed Adjustment return (3,000)

Reserves
(A+/-G-H)

Projected Total Consolidated |

Projected Total
Consolidated
Reserves (for
illustrative purposes

2 only) {A+-G—-H)

The current Reserve picture is based on existing allocations to Earmarked Reserves (EMR)
and the additional allocations from General reserves 2022/23 identified at Grounds &
Environment Committee together with further adjustments recommended by Policy
Resources & Communications Committee on 29/11/22 to support the Councils priorities.




Income Streams

The Council has a number of key Income Streams that it can utilise.
Precept
Other Income

Adastra Park — Community Pavilion —~ hire fees
Grounds (pitch hire fees etc.)
Tennis Courts (hire fees)
Bowling green (fees)

Burial Ground

Parklands Allotments

Miscellaneous Income

B k Interest.




6. EARMARKED RESERVES (PRQJECTS) projected closing balance 31/03/23 if

unchanged
1 socks Trading Association 500 Reserves
2 Park Improvement scheme 26,648 Reserves
3 Garden of Remembrance 9,433 Reserves
4 Street Trees (Donations held) 456 Reserves
5 Play Equipment sinking fund 20,204 Reserves
6 Bus Shelter Replacement 10,000 Reserves
7 Repairs fund 18,785 Reserves
8 Legal/Land transfer 8,000 Reserves
9 Parish Acoustics 3,000 Reserves
10 PROW Improvements 45,072 Reserves
11 SDNP CIL funding 1,994 Reserves
12 Flooding initiatives 2,400 Reserves
13 Tennis Courf Improvements 20,000 Reserves,s106 & LTA
funding

PROJECTED DETAILED EARMARKED RESERVES POSITION lf schemes recentlv
|dent|f|ed as prlorltv mltlatlves at Grounds ‘& Environment commlttee and -
recommended for adoption by Poilcv Resources & Communlcatlons Commltte

!29!1 1/22[ - G :f'.':'::f

Hassocks Trading Association Reserves :
P k'lmprovement scheme-(a) 26, 6484 : .-.Reserves includes
: . | £2,500 retention. |
“I'Garden of Remembrance 9, 433 " 1Reserves
Street Trees (Donations held) 456 Reserves
Play Equipment sinking fund 20,204 Reserves
Bus Shelter Replacement 10,000 Reserves
Repairs fund 18,785 Reserves
Legal/Land transfer 8,000 Reserves
Parish Acoustics (b) 0 Reserves
PROW Improvements 45,072 Reserves
SDNP CIL funding 1,994 Reserves
Flooding initiatives (c) 2,400 Reserves
Tennis Court Improvements (d) 20,000 Reserves,s106 & LTA
funding
14 L-Adastra Park Dramage scheme {a) 76,000 _Reserves (addltlonal)
: ' 40,000 : s
if?l':otal EMR ' 279,492

Notes (a) 2 + 14 would fund park drainage scheme. (b) 9 - no longer required
funds returned to general reserves (¢} 12 - Flood working group (d} 13— to be
funded from reserves, s106 contributions and funding from Lawn Tennis
Association (LTA) (f) 15 funded from transfer of £15k from 22/23 revenue budget
and additional 25k alflocated from general reserves to earmarked reserves.(PR&C
recommendation)




HASSOCKS PARISH COUNCIL

7. Glossary of Terms

Financial Year: The financial year for a Parish Council runs from the 1st April to the 31st
March each year, this is set in statute.

A revenue budget: Revenue is the running cost of the council and its services, and the
income that meets those costs.

Capital Budget/Earmarked Reserves: A capital budget involves funding for capital projects
- the acquisition or construction of long term assets e.g. the development of facilities within
Adastra Park or creation of a cemetery or the purchase of a new council building.

The precept: The Parish Council is able to raise funds by levying a charge on residents.
This is known as the precept. The precept is raised through an additional charge on

resident’s council tax. The billing authority pays, in this case Mid Sussex District Council,
each precepting authority the amount they require and collects such sums from its residents
through the council tax. Unlike other tiers of government the parish precept is not capped at

Councn Tax Support (CTRS) Grant .Counc:i Tax Benefit was abollshed from 1st Aprli 2013
and each local billing authority was required to provide their own scheme of Council Tax
Support to assist vulnerable and low paid residents in paying their council tax.

Support for low income individuals is now provided through a discount applied to their
Council Tax Bill, meaning that the Council Tax Base (the number of Band D equivalent
properties in a local authority's area that Council Tax is charged on) is reduced and as such,
less Council Tax is collected. The net effect of this is that precepting authorities either need
to increase their precepts to offset the cost of this or face a reduction in their funding.

Reserves: Part of budgetary control is to ensure adequate but not excessive reserves or
balances are held.

It is rare for a local council to hold its reserves other than in the form of easily accessible
bank deposit or other short-term savings accounts. Councils have no legal powers to hold
revenue reserves other than those for reasonable working capital needs or earmarked
purposes. The value of all reserves should be approved by the Council and the amount of
working capital to be held should also be approved by the Council.
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Current Year

Current Year

£57.64
£67.25
£76.86
£86.46
£105.68
£124.89
£144.10

£172.92

Precept and Banding Calculator

Precept

Tax Base

Band D

Band D increase per
£1,000 precept rise

Next Year

£0.27

Full Breakdown by Band

Band A
Band B
Band C
Band D
Band E
Band F
Band G

Band H

Next Year

£56.59

£66.02

£75.46

£84.89

£103.75

£122.62

£141.48

£169.78

Appendix A

Incregse
0.00%
%

-1.82%







