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ADASTRA PARK




LTA/HASSOCKS MEETING AGENDA

- Welcome

- LTA Parks Investment Recap

- Overview of consultant’s site visit report

- Approvals, Funding Conditions and Operation

- Next Steps and Date of Next Meeting



CARIMAL
INVESTMENT

. Repainting and/or resurfacing

Press release

£30 million package to refurbish
4,500 public tennis courts in deprived

. parts of UK announced
+ Fence repairs

Package to capitalise on huge boost for British tennis,
following unprecedented success for Emma Raducanu, Joe
Salisbury, Gordon Reid and Alfie Hewett at this year’'s US

Open Tennis Championships

e Gate access technology

From: Department for Digital, Culture, Media & Sport
Published 2 October 2021
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PROPOSED INTERVENTION PLAN SUMMARY

Adastra Park Tennis Proposed Intervention Plan Summar

Proposed Intervention

Resurface & Repaint (1-3)
New court fittings x3
74 Im of new fencing (side runs)
ClubSpark & LTA Rally Gate x1
x1 Lite Gate Access System ClubSpark & Rally
New pedestrian gate £45,000 Shortfall

Adastra Park
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Courts & activities WITHIN

LA AGREEMENT

Free weekly offer to engage
communities and to support
local priorities.

. All venues connected to LTA
=ws® Play - online booking for courts

and activities

Recreational
Competitive offer

Sustainability
plan in place
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LTA to present to LA parks with suitable opportunities to
install digital technology, gate access or renovation

reed parks operational model to begin
P pet 5



KEY NEXT STEPS

 Proceed with LTA Stage 1 approval in principle — other MSDC/F
approvals required?

TENNIS . :
EOR BRITAIN Agree timescales

 Agree Coaching and Local Tennis League Plans




