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HASSOCKS PARISH COUNCIL                                                        Appendix 9 

To: Grounds & Environment Committee   Date: 23rd October 2025 

Contacts for this report: Parish Clerk    

Subject: Agenda Item 15.1 – Adastra Park Pitch Maintenance 

Purpose of Report  
 

1) The purpose of this report is to present information about the sports pitch maintenance 
programme in Adastra Park with a view to applying for funding toward the cost of an enhanced 
grounds maintenance programme and specialist machinery to help improve facilities.  
 

Recommendation 
 

2) Members of the Council are asked to consider authorising the Clerk to apply for  
a) a Grass Pitch Maintenance Fund grant  
b) a Grass Pitch Machinery and Equipment Fund grant  
c) a Storage Container grant and Planning approval 

 
Background 
 
3) There are six football pitches (North Field - 11v11, 9v9, South Field - 9v9, 2no. 7v7, 5v5) and a 

cricket pitch marked out in Adastra Park and it is used all year round for training and matches. 
The park suffers from poor drainage, it becomes waterlogged after heavy rainfall which affects 
the quality of the sports pitches and the path network.   

 

4) To address this problem, the Council recently installed an underground pipe network to try and 
alleviate flooding and improve the ground conditions.  This new system has been connected to 
existing pitch drainage on the Senior football pitch on the North Field, installed in 2014.  

 

5) An aftercare programme for the drainage project involves verti-draining, fertilising and 
overseeding both fields and as an optional extra, the contractor also quoted £11,880 for sand 
banding and top dressing the pitches.   

 

6) The contractor has been asked to spike, harrow, roll and fertilise both fields in October 2025, 
which can be covered through existing budgets. Then if a more comprehensive maintenance 
programme is introduced in April 2026 the sand banding should not be necessary, but this can 
be reviewed at a future date.  

 

7) The 2025/26 budget for grounds maintenance in Adastra Park is £8k. In 2024/25, the Council 
spent £12,576 in total which included £3,615 for pitch maintenance - mowing, rolling, slitting, 
spiking and overseeding. This work has been carried out in an ad hoc manner and more 
structured regime is needed in future to improve the quality of the pitches.   
 

8) In August, the Council asked the Sussex FA to carry out a Football Assessment Report.  The 
report found that the quality of all pitches is generally poor and work is needed to bring them up 
to standard.  A pitch that is graded Good is less prone to damage and can sustain more hours 
of play, resulting in fewer cancellations and increased income. 

 

9) The Sussex FA report made the following recommendations for ongoing grounds maintenance:  

• Line Marking – Fortnightly  

• Goal Mouth Repairs – As required  

• Mowing - Weekly 
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• Surfacing grooming - Fortnightly 

• Deep slitting - Monthly (Autumn & Winter)  

• Decompaction - x2 Annually  

• Application of fertiliser - x2 Annually  

• Application of selective herbicide (weed treatment) - Annually  

• Overseeding - Annually  

• Scarification – Annually 
 

Grass Pitch Maintenance Fund 
 

10)  To deliver the recommended programme, the Council’s existing grounds maintenance service 
provider has prepared a quote for the following works to commence in April 2026: 
 

Gang Mow - Cricket outfield (36 times £50 

per cut) 

mid Aug-

May 

Weekly 

(seasonal) 

1800 

Mow - Football Field (18 times £55 per cut) mid Aug-

May 

Fortnightly 

(seasonal) 

990 

sub total 
  

£  2,790     

Surface groom both fields (18 times £75 per 

visit) 

mid Aug-

May 

Fortnightly 

(seasonal) 

1350 

Deep Slitting both fields (9 times £165) mid Aug-

May 

Monthly 

(seasonal) 

1485 

Decompaction - Verti-drain pitches Spring Annually 1420 

Decompaction - Earthquake pitches Oct/Nov Annually 1000 

Apply weed treatment - both fields Spring Annually  500 

Apply feed - both fields Spring Annually  500 

Fertilise both fields (organic) Autumn Annually  500 

Overseed North field Sept/Oct Annually 485 

Overseed South field Sept/Oct Annually 235 

Scarify/Harrow & roll both fields Sept/Oct Annually 300 

sub total 
  

£  7,775     

TOTALS 
  

£  10,565 

 
11)  The Council is eligible to apply to the Football Foundation for a Grass Pitch Maintenance Fund 

grant to assist toward all of these costs, except mowing.   
 

12)  A grant would be awarded over a six-year period on a sliding scale. Based on the estimated costs 
above and 4.1% annual inflation, it would cost the Council an average of £3,181 for sports 
pitch maintenance plus £2,790 for mowing, totalling £5,971 pa. – broken down as follows:  

 

   Yr1   Yr2   Yr3   Yr4   Yr5   Yr6   Totals  

  100% 100% 66% 66% 33% 33%   

Football Foundation   8,094     8,426     5,789     6,026     3,137     3,265   34,737  

Parish Council 0 0 2,982     3,105     6,368     6,630  19,085  

Total cost    8,094     8,426     8,771     9,131     9,505     9,895   53,822  

 
13)  Under the scheme, the Council would be required to submit soil samples for a 10-year period 

to enable the Football Foundation to monitor the results. Regular maintenance should improve 
drainage but after two years, if it is not significantly improved, the Council could make a bid for 
additional funds toward a new pitch drainage system.    
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14)  It is a condition of funding that two members of Hassocks Parish Council must complete the 

Grounds Management Association (GMA)’s online Level 1 Football Grounds Maintenance 
course. This short course costs £74 for non-members/£52 for members and the certificate of 
completion will need to be submitted to the Foundation prior to the release of any grant.  

 
Grass Pitch Machinery and Equipment Fund  

15)  The Council could also apply for a grant toward the cost of purchasing new equipment and 
machinery to bring some of the maintenance on site in house. Any of the following 
machinery/equipment, that is recommended in the Football Assessment Report, would be 
eligible for 75% funding via the Grass Pitch Machinery and Equipment Fund:  

• Line marker 

• Soil sampler 

• Compact tractor 

• Mowing equipment 

• Combination turf grooming tool 

• Deep slitter 

• Fertiliser spreader 
 

16)  If the Council purchased a new soil sampler, compact tractor and rotary mower attachment it 
would be possible to bring mowing (which is not funded through the maintenance grant) in-
house.  

 

17)  The estimated cost of the machinery would be £30,600 plus VAT and the Council would 
need to make a contribution of approx. £7,650. 

 

18)  The Council’s Groundsperson is currently responsible for line-marking pitches and mowing the 
recreation ground surrounds (not pitches) using a sit on mower and he would need training to 
use the new machinery. 
 

19)  The tractor could be licensed for use on the road and if the Council also purchased a trailer, it 
could be used at other Council owned sites in the future.   

 
Storage Container Grant 

20)  The Groundsperson’s garage would not be large enough to store a tractor but if the Council 
went ahead with the purchase the Football Foundation also offer grants of up to £25,000 
toward 75% of the cost of a secure storage container.   
 

21)  The Council would need to provide match funding of up to £8,250 (max) and Planning 
permission may be required. A container could potentially be located at the site of the old 
cricket nets on the South Field and may require a concrete foundation.  

 
Other 

22)  The investment in the machinery and storage would be offset by the annual mowing costs 
over the six-year period. The machinery costs and other associated expenditure could be 
funded through the Earmarked Reserve (£63,782) which is already allocated to the drainage 
project.   

 


